COMMUNICATIONS PLAN
Disseminating a Flexible Work Policy Brief

Student Name: _______________________________________________
Date: _______________________________________________

1. EXECUTIVE SUMMARY
Project Duration:
Start Date: _________________ End Date: _________________
Primary Goal:




2. POLICY BRIEF OVERVIEW
Title of Policy Brief:

Core Policy Recommendations:
1. 
2. 
3. 
4. 
5. 
Key Findings:





Why This Matters Now:





3. SITUATION ANALYSIS
Current Context: (Describe the current state of flexible work policies in your region/sector)





Opportunities: (What opportunities exist for communication and policy influence?)




Challenges: (What barriers or obstacles might you face in dissemination?)





4. TARGET AUDIENCES & TAILORED MESSAGING
PRIMARY AUDIENCE 1: 
Current Knowledge/Attitudes:



What We Want Them To Do:



Tailored Key Message:




Best Channels:



PRIMARY AUDIENCE 2: 
Current Knowledge/Attitudes:



What We Want Them To Do:



Tailored Key Message:




Best Channels:



PRIMARY AUDIENCE 3: 
Current Knowledge/Attitudes:



What We Want Them To Do:



Tailored Key Message:




Best Channels:



5. COMMUNICATION OBJECTIVES (SMART)
Specific, Measurable, Achievable, Relevant, Time-bound
Objective 1:



Measurement Method:


Objective 2:



Measurement Method:


Objective 3:



Measurement Method:


Objective 4 (Optional):



Measurement Method:



6. CONTENT FORMATS & ADAPTATIONS
What formats will you create from your policy brief? (e.g., Executive Summary, Infographic, PowerPoint, Social media posts, Op-ed, Video)
Format 1:
Name: _____________________________ Description: _____________________________
Format 2:
Name: _____________________________ Description: _____________________________
Format 3:
Name: _____________________________ Description: _____________________________



8. REFLECTION & LEARNING
Plan Developed By: _______________________________________________
Date: _______________________________________________
CAMPAIGN REFLECTION:
What Worked Well:





What Would You Do Differently:





Key Lessons Learned:







