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Communication Plan 
for sharing the 

content of the Policy 
Brief.

Need to consider 
Goal, Audience, 

Message and 
Channel

Infographic
Visual Fact Sheet 
good for sharing 

information

Professional Blog
Networking tool 

good for spreading 
awareness and 

creating community
Presentation

Good for persuasive 
motivation to act
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• Audience: To whom should research 
knowledge be transferred?

• Message: What knowledge should 
be transferred to decision-makers?

• Mechanism: How should the 
knowledge be transferred?

• Impact: With what effect should the 
knowledge be transferred?

• Messenger: By whom should the 
knowledge be transferred?



What might be the consequences of a disconnect 
between any of these elements of a 
communication strategy? 

Does it matter which one you select first? 

What factors might you consider when trying to 
link them together for a particular communication 
challenge? 



Working through an example

Audience Intent/Goal

Message

More access to training programs and 
innovative approaches to the design and 
delivery of training are crucial to improving 
outcomes for women in business. 

Mechanism

Audience

Women considering entering business 
ownership or entrepreneurship roles. 

Intent/Goal

Information Sharing

Message Mechanism

link

https://idl-bnc-idrc.dspacedirect.org/server/api/core/bitstreams/448e3464-4bed-400e-9e56-adef2c47639f/content




Coming up…

Journal 6 – submit by midnight Thursday, November 
13

Next week – Infographics (more on message, 
audience, intent )


